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The trustees, who are also directors and members of the charity for the purposes of the Companies Act 2006, present 

their report with the consolidated financial statements of the charity and the group for the year ended 31 August 

2021.  The trustees have adopted the provisions of the Statement of Recommended Practice (SORP) ‘Accounting and 

Reporting by Charities’ – Second Edition, effective 1 January 2019. 

 

REFERENCE AND ADMINISTRATIVE DETAILS 

 

Registered Company Number 

2031836 (England and Wales) 

 

Registered Charity Numbers 

295672 (England and Wales) 

SC037479 (Scotland) 

 

Principal & Registered Office 

Seventh Floor 

Thames Tower 

Station Road 

Reading 

Berkshire 

RG1 1LX 

 

Trustees 

Lin Hinnigan   Chair  

Damian Thornton Vice-Chair   

Catherine Salter    

Ed Smith 

Kara Cauter     

David Gold          

Sir Craig Oliver     

Jayne George    

Helen Spice    

    

 

Senior Management Team 

Jason Suckley      Chief Executive 

Jenny Cook         Director of Wishgranting & Strategy 

Mags Rivett        Interim Director of Income & Engagement – appointed 1 July 2020 / resigned 31 December 

2020 

Stephanie Witt  Director of Income & Engagement– appointed 4th January 2021 

Elizabeth Sell       Director of Finance & Business Support - resigned 2nd March 2021 

Sarah Watson  Director of Finance & Technology – appointed 5th March 2021 

 

 

Company Secretary  

Elizabeth Sell   resigned 8th March 2021 

Sarah Watson   appointed 8th March 2021 
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Auditors 

Haysmacintyre LLP 

10 Queen Street Place 

London 

EC4R 1AG 

 

Solicitors 

 

Bevan Kidwell LLP  

113-117 Farringdon Road 

London EC1R 3BX 

 

Principal Bankers 

National Westminster Bank Plc 

Ground Floor 

200 Fowler Avenue 

IQ Farnborough 

Farnborough 

Hampshire 

GU14 7JP 

 

Investment Managers 

Barclays Wealth 

1 Churchill Place 

Canary Wharf 

London 

E14 5HP 
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Chair’s Statement  

  

During the 2020-21 year our work has continued to be against the background of the pandemic which has limited the 

experiences that we can offer children as well as our fundraising activities.  The way in which staff and volunteers have 

responded with incredible creativity to create magical experiences for children has been a source of continued wonder 

to me.  Their passion has driven them to overcome whatever obstacles they have faced and it has been particularly 

heart warming to hear stories of children who have not been able to receive their original wish telling us that what 

they got was “even better”!   

 

A highlight of the year was the creation of the UK Disney wish, an experience designed and delivered especially for 

Make-A-Wish children working with our partners at Disney as well as many corporate sponsors and an army of 

volunteers and employees to transform a UK venue into a magical Disney experience. I had the privilege of 

volunteering during one of the weeks in September, meeting some of the  140 wish children and their families and 

sharing their excitement at meeting Disney characters, watching the shows and taking part in activities designed 

especially for them.  They gave us overwhelmingly positive feedback about how the experience had impacted their 

family well being and brought joy and happiness into their lives. 

 

We have managed to grant 600 wishes over the year, reducing the number of children waiting for a wish from 2000 to 

1373.  It was a hard decision to close to new referrals (except for the wishes of children whose prognosis is short) last 

year during the pandemic and I am delighted that we started to take new referrals again from April 2021.  Although 

we had to restrict the numbers at first, we will shortly be able to remove these restrictions completely and give more 

children the opportunity to look forward to a magical experience.  

 

Despite the challenging environment which meant that some of our traditional fundraising events could not go ahead, 

we exceeded expectations in the income we were able to raise. We raised a total of £5.07m including £300k from Wish 

100, our inaugural gaming campaign and £200k from Art of Wishes activities.  

 

The Board of trustees approved a refreshed vision, strategy and values for Make-A-Wish in February 2021, setting out 

our bold ambition to grow so that we can reach more of the ever increasing number of children living with life limiting 

conditions.  To achieve this vision we know that we not only need to grow our fundraising but also to harness the 

power of local communities who are inspired by the difference they can make to the lives of local children.  Our future 

is as a community led organisation where Make-A-Wish staff provide services and support to enable local volunteers 

to grant wishes for children in their area. We plan to increase our volunteer numbers by 75% and to pilot Community 

Hubs in 5 areas of the country over the coming year to help us make a reality of our vision to reach every eligible child.  

 

We will also continue to be a child led organisation, listening to the voices of children particularly, but not exclusively, 

through Starboard, our young people’s advisory group.  This group, created in 2020 has gone from strength to 

strength and is having a real impact on how we develop our services.  

   

We know that a wish has the power to light up the life of children and families for whom the simple pleasures of 

childhood are replaced by anxiety, pain and a life revolving around medical appointments and treatment.  I would like 

to thank everyone who plays a role in bringing this light to children’s lives, be they volunteers, donors, supporters, 

partners or employees.  I know that your talents and commitment will enable us to reach more children and make a 

difference to more lives over the coming year.  Thank you 
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Lin Hinnigan   

Chair, Make-A-Wish UK   

 

Date: 2 February 2022 

 

Our aims and objectives 

 

Our Vision 

To create a wish for every eligible child. 

 

Our Mission 

Together, we create joy, happiness and magical memories through life-changing wishes for children with critical 

illnesses.  

 

Public Benefit 

We work to a set of charitable objectives, agreed with the charity commission that comply with section 17 of the 

Charities Act 2011. These objectives pay due regard to the Charity Commission guidance and as such explain the 

public benefit of what we do linked to the number of wishes we grant and the positive impact of each wish on the 

wellbeing of the child and their family.   

 

 

The focus of our work 

 

Strategy & Values 

During the summer of 2020, due to the effects of covid on our ability to fundraise and safely grant wishes for children 

with critical illnesses, we underwent an organisational change programme that sought to address the weaknesses that 

we came into Covid with, protect the financial sustainability of the organisation and re-shape the organisation to be 

able to thrive alongside the ongoing presence of Covid in our lives. At the time, this included the loss of a significant 

number of employee roles from across the organisation.  

 

Within this context, trustees approved a refresh of our strategic goals and values in February 2021. Our overriding 

vision, to reach every child who is eligible for a wish, remains largely unchanged. The refreshed strategy seeks to 

realise this vision through a combination of sustainable income growth and the establishment of a scalable, 

community led, model of delivery.  

 

As part of the refreshed strategy we changed the wording of our goals whilst remaining with the underlying principles 

of impact, reach and sustainability.  

 

Values 

Be Magical – We believe in the dreams of every child and young person. 

Be Inclusive – We are one community united by our ambition to bring lasting impact for every child and young person. 

Be Inspiring – We are dedicated, creative, kind, caring, trusting and trusted.  

 

These values provide the basis for how we make decisions, the way we do things and what we stand for. They provide 

a platform for the achievement of our mission and goals. In 21/22 we will continue to build them into every aspect of 

what we do.  

 

Strategic Goals (Updated in February 2021) 

 

Goal 1: Our wishes create joyful memories that have an enduring impact 
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Our aim in 20/21 was to embed and collate a further 12 months of pre and post impact data to establish a basis for 

wish journey development and impact reporting that will help us to continue the transition from being a charity that 

grants wishes to a charity that changes lives through the granting of wishes.  

We received a total of 186 post wish surveys that provided us with a huge amount of insight into the emotional 

wellbeing of children before and after their wish. This insight confirmed that wishes can become a longer term means 

to the children's recovery whilst also providing opportunities for learning, entertainment and distraction. The learning 

generated throughout 20/21 will be used to continuously improve the wish journey for all wish children, such as 

anticipation, wish design and post wish activity. An example of this was the inaugural Disney UK wish which took place 

in September 21. This wish journey was created based upon insights gained directly from children about what is most 

important to them e.g. in this case access to Disney characters. As a result of this, 140 children had their Disney wish 

granted in the UK for the first time. 

We will continue to use our understanding of what makes wishes impactful to drive wish journey development and 

improve lasting, positive emotional wellbeing outcomes for the child.  

Goal 2: Our community will create an accessible wish experience for every child 

The ‘Making Every Child Count’ report carried out by York University in 2020 identified that there are more than 60,000 

children living with a critical illness in the UK and there is far higher prevalence amongst children of certain ethnicities 

and in areas of economic deprivation.  

 

This report underlined the need for us to provide equal access to a wish for every child. We can only achieve this by 

fully representing the communities we seek to serve. During the course of 20/21 we carried out Equality, Diversity and 

Inclusion training for all trustees and employees. In 21/22 we will be seeking to expand the communities we work with 

e.g. through the recruitment of volunteers. The principles of EDI will be fully embedded within this recruitment.  

 

At the start of 20/21 we set out to grant the wishes of 626 children. We committed to work with key partners, for 

instance Disney, to establish wish experiences compatible with the presence of Covid-19. Despite the ongoing effects 

of Covid, we ultimately granted 605 wishes in 20/21. As part of this we enabled communities of volunteers to fully lead 

on around 20 of these wishes whilst establishing a technology platform that will ultimately enable volunteers to grant 

more wishes.  

 

In 21/22 we aim to grant more than 1000 wishes whilst carrying out a series of community led pilots that will establish 

the basis for a scalable model of growth. We will measure and share our progress in embedding the principles of 

Equality, Diversity & Inclusion across all that we do. 

 

 

Goal 3: We will increase our capability to reach our goals   

We continued to develop our supporting infrastructure as well as recognising the need to support the organisation’s 

return to granting wishes with a focus on activities that would make Make-A-Wish a truly magical place to work, even 

in difficult circumstances of a pandemic and remote working.   

  

People 

In partnership with our employees, volunteers, Wish Children, Wish Families and other stakeholders we reviewed and 

refreshed our Values & Behaviours which are the basis for everything we do. Our new values: Be Magical, Be Inspiring 

and Be Inclusive are embedding into our everyday work evidenced  by a September 21 pulse survey where 97% of our 

employees said they know what MAW values are and 95% said they know how their behaviour contributes to these 

values.  

 

Wellbeing has remained a focus to ensure our people are well supported. In early 2021 we launched our employee 

wellbeing group, Well Wishers, who have organised social events (remote and in person), piloted initiatives such as 
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meeting free afternoons and ensured that we have the right support for our team in this area, arranging for 10 

colleagues to become certified Mental Health First Aiders. 

  

For 21/22 our ‘Being Brilliant!’ framework will enable and empower our team to deliver the most magical wishes, build 

strong relationships with supporters and create an inclusive experience for all our volunteers. 

  

 

Technology 

During the year we continued to deliver and implement digital transformation, this included the provision of a solution 

to manage our income and engagement activity alongside a solution to better support our volunteers. To support this 

transformation we took the decision to move our IT support in-house and agreed new cloud based finance and 

supporting procurement software to be implemented after year end. 

 

For 21/22 we are focused on improving user experience so it is reflective of our values of Magical, Inclusive and 

Inspiring across all technology touchpoints. In support of this a digital advisory group has been approved by the Board 

to ensure that we build a network of experts who can help us with our digital aspirations. 

 

 

Goal 4: We will grow our income and awareness 

As part of the refresh of organisational strategy in 20/21, we established a new Income & Engagement strategy to 

enable us acquire and engage with more supporters in a variety of ways that are compatible with the presence, and 

legacy, of Covid-19.  

 

During the course of the year we built our presence in the Video Gaming market by launching Wish 100 week, our first 

fundraising campaign dedicated to this sector, which raised around £300k. In the process of doing so, we developed 

relationships with gaming companies and influencers whilst building a community of engaged supporters to take part 

in streaming activities. We conducted audience insight research on our donor base to understand how to develop our 

brand and fundraising product portfolio in an effective way to inform our mass fundraising strategy. We focused on 

building lasting relationships with donors and making their experience of supporting Make-A-Wish more magical. We 

developed our programme of communications to our warm supporters to inform them of other ways to support us. 

We onboarded a new fundraising database and customer reporting mechanism (CRM) to build a 360 view of our 

donors to enable us to understand them fully.  

 

In 21/22 we aim to inspire more people to give to Make-a-Wish UK via sustainable income generating programmes 

and gifts in kind. We will showcase the need and urgency for wishes in our communications and continue to provide a 

magical supporter journey, assisted by technology, to maximise the lifetime value of our relationships with 

supporters.     

 

ACHIEVEMENT AND PERFORMANCE 

 

Wishes 

When Covid hit in March 2020, we had around 2000 children waiting for a wish. Many of our wishes e,g. those that 

were travel related had to be postponed or cancelled. This was compounded by a substantial fall in our fundraising 

income. Our immediate priority was to find a way of granting the wishes of those 2000 children whilst protecting the 

financial sustainability of the charity. We did so by working with hundreds of children and their families to give them 

the option to either wait for their original wish or change to a wish that was compatible with restrictions at the time. As 

a result of this by the end of the 20/21 financial year we had reduced the number of children waiting for a wish to 

1373 compared to around 1100 pre-Covid. 
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As restrictions eased we started taking new referrals from April 2021 and, aligned to an improved financial position, 

hope to completely remove any remaining restrictions in early 2022.  

 

In 20/21, subject to Covid restrictions, we aim to grant around 1000 wishes and to broaden the range of wish 

experiences we provide. We hope this will be more about the chosen wish of the child as opposed to what is possible 

within ongoing restrictions. For instance, working to national and international government guidelines plus protocols 

established with key partners, we plan to return to UK & International travel wishes in 21/22 whilst continuing to 

transition to more community led wishes.  

 

Partners & Volunteers 

We are incredibly fortunate to work alongside a network of partners and volunteers who make it possible for us to 

rapidly adapt to change at times like these. An example of this was a wish we created in partnership with Disney and 

Kentown Wizard foundation which involved bringing the magic of Disney to children without the need for 

international travel. As a result of this the wishes of 140 children who had been waiting for a Disneyland Paris wish, in 

many cases for some time, were granted across the course of September 2021.  

 

A key part of the wish journey is wish capture. This involves a child led conversation whereby 2 volunteers work with 

the child to identify their chosen wish. This represents one of the most rewarding elements of our volunteering 

experience. Given that for long periods of 20/21 it was not possible to do this on a face to face basis, this was a 

challenging year for our volunteers. Whilst during the 2nd half of the year we carried out training for existing wish 

visitors in preparation for a return to physical wish visits in 21/22, we still have much to do to re-engage volunteers in 

what we do.   

 

For the past few years volunteer support for the wish journey has largely been focused upon the capture of the wish as 

opposed to the full wish journey – referral, qualification, capture, anticipation, granting and post-wish. A key part of 

our strategy is to establish a scalable, community led model of delivery for the wish journey as a while. With this in 

mind, around 5% of wishes in 20/21 were supported by communities of volunteers and partners across the wish 

journey as a whole. In 21/22 we will be piloting new models of community led delivery and recruiting and enabling 

more volunteers in order to firmly establish community led activities across all that we do.   

 

 

FINANCIAL REVIEW 

Financial Performance 

Make-A-Wish's total income including fundraising, legacies, donations in kind and other non-fundraising income was 

£5,077,437 (19/20 £8,411,745). We invested £2,385,666 (19/20: £3,363,321) in raising this income and spent £2,836,296 

(19/20: £5,053,058) in support of our core objectives, leaving a surplus which will be utilised in future years delivering 

our strategy of £517,405 (19/20: deficit of £61,664) after investment gains.   

  

The charity's wholly owned trading subsidiary, Make-A-Wish Promotions Limited, achieved profit of £219,732 (19/20: 

£280,834). 

 

Fundraising and Income Review  

 

Principal Funding Sources 

Make-A-Wish UK has a broad funding base, attracting support from a wide range of sources, including: corporate 

supporters (large and small), individual donors (giving on either an ad hoc basis or in a more regular way), fundraising 

events, individual and group challenge activities, community and volunteer fundraising groups, legacies and recycling 

schemes. 
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With a continued increase in demand for wishes, we are seeking to develop and grow in a diversified income portfolio, 

and utilise our resources more effectively. 

 

Fundraising sources included: 

 

Corporate Partnerships  

We received substantial support from several major corporate partners including, Snack Aid, Close Brothers, E-buyer, 

Luna Cinema and Next. Our strategic partnerships with Disney, Kentown Wizard Foundation and P&G go from 

strength to strength. We have a highly successful charity of the year partnership with Poundland. This partnership for a 

second year is the recipient of the Corporate Engagement Awards for two categories, most innovative collaboration, 

and best alignment of brand values for a CSR campaign. We have secured significant pro-bono support through 

JPMorgan’s Force for Good program to support our Technology plans in 21/22.  

  

Campaigns, Products & Appeals  

Campaigns, Products and Appeals has seen recovery over the course of the year, above our expectations. We are 

enormously grateful and often humbled by those who choose to donate to Make-A-Wish, without the support we 

simply could not grant life changing wishes.  

  

Looking ahead to next year is an exciting period for us with the launch of our very first raffle and the upcoming launch 

of our lottery product. These new products will help reach new audiences as well as give our existing supporters other 

ways to give away from the traditional method of giving. We are also undertaking a mailing this Christmas to further 

grow our supporter audience. 

 

Supporter Fundraising 

Supporter-led fundraising picked up towards the end of the financial year, as events started to come back – including 

another successful event by Barbers Ride.  

 

Community Fundraising    

Despite a slower return to community fundraising due to the COVID-19 Pandemic, we received income through some 

successful events through great relationships with repeat supporters, as a result of a really strong supporter 

stewardship journey. 

  

Challenge Events  

All mass Challenge Events were cancelled or postponed in 2020, however we were able to realise income for the 

Virtual London Marathon, whilst smaller-scale challenges such as Skydives and Ultra Challenge treks were able to go 

ahead.  

  

August saw our first large in-person event in over a year with London Landmarks Half Marathon. Recruitment was slow 

and we saw a more condensed period of fundraising, undoubtedly linked to confidence amongst participants that the 

event would take place. But we had fantastic feedback from our runners and it was great to finally get back to in-

person events.  

  

Gaming  

20/21 saw the launch of the GameStars: Wish 100 Week campaign. Through Industry supporters, talent streamers, 

mass fundraisers and an influencer donation the campaign raised a total of £294K, far exceeding targets. As well as 

income, great engagement was achieved, and we grew gaming wish possibilities. 

  

High Value Events 

In 20/21 no high value events took place, however, we look forward to a busy next financial year, with two highly 

anticipated events taking place. The bi-annual Art of Wishes auction, and the Winter Ball event, held in aid of Make-a-

Wish UK. In lieu of our high value events, our Art of Wishes Committee held a number of fundraising initiatives such as 
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a campaign and art prints sale, both of which were successful and laid the way for future diversification of the Art of 

Wishes Brand. 

 

Subsidary’s Income 

The Art of Wishes: The Limited Edition was launched in partnership with artists Idris Khan and Annie Morris. Both 

artists created a limited-edition print for sale. There are 200 prints of each available, all of which sold in the year. 

 

Major Donors 

We received a significant donation from a new supporter in addition to continued support from our existing pool of 

major donors. We are extremally thankful for their ongoing support and those who donated for the first time in 20/21.  

 

Legacies 

Our legacy income for 20/21 was £905k (£1.4m in 19/20). We are incredibly indebted to those people who chose to 

invest money they have earned over the course of their lives in our mission. We are committed to ensuring we repay 

their faith in us through the wishes we are able to grant due to their generosity. 

 

Donations in Kind 

Our Donations in Kind for 20/21 was £221k (£232k in 19/20).  

 

Government Grants 

Government Grant income of £6,386 (£283k in 19/20) related to staff costs for staff on furlough, reclaimed through the 

Coronavirus Job Retention Scheme.  

 

Complaints 

We communicate with our supporters through a variation of email, direct mailings and telephone calls. We have 

continued to recruit new supporters through online advertising, social channels, our website and payroll giving.  Our 

use of social advertising to generate donations continues to grow.    

 

We are registered with the Fundraising Regulator and commit to our fundraising being legal, open, honest and 

respectful, meeting the standards set in the Fundraising Code of Practice. We also ensure that nobody who appears to 

be vulnerable is asked to commit to giving. We have a complaints policy published on our website and we received a 

total of 9 complaints (9 in the previous year) none of which were escalated to the Fundraising Regulator (0 last year).   

 

 

EXPENDITURE 

 

Support Costs and Central Services Review 

 

In 20/21 our Support Costs were £2,009,758 (19/20 £2,711,037). Support costs include administrative costs and 

overheads, technology and finance functions for the organisation. 

 

 

Expenditure on Charitable Activities 

 

In 20/21 our Charitable Activities expenditure was £1.8m (19/20 £3.3m). The costs incurred included direct 

Wishgranting expenses £1.0m (19/20 £2.3m), Donations in Kind £221k (19/20 £232k), a release in Wish provision that 

provides for all wishes yet to be granted of £92.8k (19/20 expense of £99.6k), and our Wishgranting team costs £650k 

(19/20 £711k). 

 

 

Reserves Policy 
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The general reserves are required by the charity to meet its objectives of granting more wishes, to provide working 

capital to enable it to progress to complete its long-term development objectives, to protect its current activities, and 

to allow the trustees to meet their responsibilities and ensure the charity continues on a going concern basis. In 

December 2019 Trustees discussed the Reserves cover in the light of the significant increase in wish referrals.  It was 

decided that the Reserves Cover level was still the right one for the charity.  

 

At the balance sheet date of 31 August 2021, the total reserves were £6,233,840. This figure has already taken into 

account our commitment towards wishes approved but not yet granted, where we make a provision for anticipated 

wish costs where no guaranteed funder is available, or stock is being held: for 20/21, this amounted to 441 wishes 

totalling £752,119 (19/20 399 wishes totalling £844,902).   

 

The Reserves Policy requires that the charity holds free reserves of between 6 and 7 ½ months cover of all of the 

following year's expenditure. The assessment of free reserves takes the wish provision into account but excludes any 

Restricted Funds (£69,042) and the Designated Fixed Asset Fund (£297,975) - see note 22 for the definition of these 

funds.  The cover at the end of 20/21 is £6,688,744 which is 7.8 months of expenditure cover (19/20 £5,985,000, 10.9 

months). The reduction is due to a major fundraising event our Art of Wishes gala being a biennial event with the year 

under audit being a non-Art of Wishes year. 

 

 

Going Concern 

There are sufficient reserves to enable the charity to adapt in a timely and considered way, should we be unable to 

operate as planned in 21/22, due to the continued environment of uncertainty, however the charity is in a strong 

position.  

 

Whilst we do not underestimate the financial challenge of granting the wishes of the children who are waiting for a 

wish, and are open to new referrals, trustees are confident that implementation of our strategy to grow our 

community, Gifts in Kind and invest in sustainable income growth means we have put ourselves in the strongest 

possible position to meet these challenges. We are in a position to remain as a going concern through what we 

anticipate to be a continued period of uncertainty.  

 

 

Investment Policy and Performance 

The trustees approved an Investment Policy in February 2014 which set out revised investment parameters in line with 

the charity's cash management requirements and confirmed the governance structure which provides transparency 

over the investments and their levels of financial return.  

 

Investments were previously held in a relatively liquid portfolio managed by Barclays Wealth, a division of Barclays. 

Since April 2018 investments have been held in the Barclays Charity Fund, which provides a moderate risk profile with 

a 10- year investment horizon. The investment objective is to grow the value of long-term reserves to keep pace with 

inflation.   

 

Investment performance is monitored regularly and reported quarterly to the trustees. The portfolio performance for 

the period was 16.3% before fees (16.0% after fees)  compared to -1.59% before fees in 2020 (and -1.89% after fees).   

 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

 

Governing Document 

The charity was incorporated on 26 June 1986 and amended by a Special Resolution dated 17 December 2007.  It is 

controlled by its Memorandum and Articles of Association and constitutes a limited company, limited by guarantee, as 
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defined by the Companies Act 2006.  The Memorandum and Articles of Association were updated by Special 

Resolution on 1 July 2020. 

 

Recruitment, Appointment and Induction of New Trustees 

The charity's Articles of Association provide for a quorum of four members. Our governance guidelines, published and 

available on our website, specify that in general the Board will be between seven and twelve in number. Where there is 

a requirement for new trustees, these would be recruited and appointed by the Chairman and existing trustees. The 

Chairman and Chief Executive are responsible for the induction of any new trustees, which involves awareness of a 

trustee's responsibilities, the expectation of the Board and Trustees, the role of the Committee and Advisory Groups 

supporting Make-A-Wish, and the Scheme of Delegation. 

 

Governance 

The trustees delegate the day-to-day running of the charity to the Chief Executive and he, in turn, works with senior 

managers across the organisation.  In terms of decision-making, the trustees' main contribution is at a strategic level, 

with the finances of the organisation given greater scrutiny by the Finance and Performance Committee. Advice on 

senior appointments, diversity and reward are led through the Nomination & Remuneration Committee. 

 

During the course of 20/21, a new Senior Leadership structure, recommended by the Nominations & Remuneration 

Committee and approved by the board of trustees, was established in order to strengthen skills in areas of strategic 

priority. 

 

The Articles provide for a maximum term for trustees of 9 years. In practice, unless special circumstances exist, trustees 

serve a maximum of six years, consisting of two consecutive three year terms. 

 

Our ability to make the right decisions to achieve our mission and goals, in a way which is consistent with our values 

and behaviours, is key to the future success of the charity. With this in mind, over the course of 2017 we developed a 

governance handbook which clarifies our expectations of trustees and executives and provides a framework for efficient 

and effective decision-making. This handbook, updated in 20/21, can be found on our website.  

 

The Board of Trustees establishes Committees as it considers necessary, to provide advice, manage processes, and 

deliver more detailed scrutiny of certain areas than is feasible in the board's programme.  Board Committees are non-

executive except where defined tasks or authority is assigned. In addition, the board establishes advisory groups to 

provide strategic input and guidance in areas of priority. The current committees and advisory groups in place are the 

Finance and Performance Committee, the Nomination and Remuneration Committee, Income and Engagement Advisory 

Group, and the Wishgranting Advisory Group.  In 2020 we launched STARboard our children and young people’s board.  

 

Make-A-Wish Foundation UK has a wholly owned subsidiary, Make-A-Wish Promotions Limited, which is the trading 

company for the charity. All operating profits of Make-A-Wish Promotions Limited are gifted to Make-A-Wish 

Foundation UK. 

 

Make-A-Wish Foundation International® 

Make-A-Wish Foundation UK is affiliated to Make-A-Wish Foundation International and, as such, is a member of the 

largest wishgranting network in the world: Make-A-Wish Foundations now cover more than 50 different countries 

across the globe. Make-A-Wish Foundation UK licenses the name “Make-A-Wish”, and associated marks, from Make-

A-Wish Foundation International (MAWFI), which in turn licenses the name from Make-A-Wish Foundation of America 

(MAWFA). Both MAWFI and MAWFA are non-profit 501(c)(3) organisations in the United States. 

 

Related Parties 

There are no related parties. 
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PRINCIPAL RISKS & UNCERTAINTIES 

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate 

controls are in place to provide reasonable assurance against fraud and error. A risk register is regularly reviewed by 

the trustees and helps shape the ongoing development of our plans,  

  

The Trustees consider the key strategic risks to be in the areas of:  

 

 Financial  

 Reputational 

 Operational 

 People 

 Regulatory 

 COVID 

 

Risks are deemed to be of a strategic nature if their potential impact could have a material effect on our ability to meet 

our mission and goals. Their presence is therefore a reflection of the priority we attach to them as opposed to our 

confidence in our ability to mitigate them. 

  

Whilst a specific risk has been identified in relation to business continuity across the period of Covid-19, the pandemic 

has implications across all of our strategic risks. 

  

Financial - Sustainable income growth – Whilst the external environment is a challenging for fundraising, there are 

opportunities as well as risks associated with it. We are addressing these opportunities and risks through the 

acquisition of new skills in priority areas, the development of our Income & Engagement strategy, investment in a 

technology platform to support to support growth across fundraising and the development of new products. In 

addition, we will constantly review changes in the external environment and closely monitoring income performance 

so we can adapt quickly to changing circumstances.  

  

Reputational – Values are not consistently demonstrated by behaviours of Make-A-Wish people. We are 

addressing this with a Values and Behaviour role out across all of our staff and volunteer teams. Alongside this we are 

establishing a framework agreement for Communities along with associated training. 

 

Operational – We fail to establish a scalable model of delivery – Prior to Covid-19, we were experiencing 

unprecedent demand for our wishes. In the 2nd half of 2019, around 60% more children turned to us for a wish that the 

same period in 2018. To help manage this demand, we switched to only receiving referrals through our health and 

social care partners from Dec 19. As Covid-19 had a material effect on our ability to grow income and grant wishes. 

Therefore, in March 20 we took the difficult but necessary decision to stop taking new referrals for a period of time, 

with the exception of those children whose life expectation is less than 6 months. At the time we made this change, we 

had around 2,000 children waiting for a wish. As we manage our way through the pandemic, granting the wishes of 

these children is top of the list of our priorities. In doing so, we hope to be able to start to take referrals for new wishes 

from all eligible children by the end of the 20/21 financial year. In the meantime, we will also be seeking to strengthen 

our ability to grant more wishes through communities of volunteers and partners, supported by the establishment of a 

Community & EDI committee and a focus on Gift in Kind activities. Pilots in 21/22 and applications of the learnings 

from them will be a key factor in our ability to meet demand for wishes in the future.  

  

People – Failure to recruit, engage and retain volunteers in sufficient numbers and quality to deliver our vision. 

We seek to create a mission driven environment within which employees and volunteers are trusted and empowered 

to make decisions. Over the course of 2020/21 we focused on carrying out a refresh to our values and behaviours, with 

a particular emphasis on promoting equality, diversity and inclusion across all that we do. Across these challenging 

times, the wellbeing of everyone associated with Make-A-Wish remains of paramount importance.  
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Regulatory  - Safeguarding & Data Protection – We take our responsibilities is relation to safeguarding and data 

protection very seriously. Policy and procedures across Safeguarding & Data Protection are in place and accessible 

internally and externally.  All employees and volunteer undertake data and safeguarding training as part of their 

induction.  Designated Safeguarding Officers have been appointed and trained. The charity has a Data Protection 

Officer who provides 24/7 support if needed.  

The safety and well-being of all the children and young people we work with is at the heart of everything we do. We 

have a comprehensive Safeguarding and Child Protection Policy, and an Adult Safeguarding Policy specific to Make-A-

Wish and our practises. In addition, NSPCC have supported the implementation of ‘safer recruitment’ into our all our 

people procedures in 20/21.  

 

As a result of the legislative changes (GDPR and Data Protection Act 2018), we completed phase 2 of our GDPR and 

Data Privacy Compliance Project through a development programme, ensuring that policy, procedure, and training are 

updated, implemented and absorbed into ‘business as usual.’ We monitor and ensure that the highest levels of 

compliance are maintained when managing our data; as per ICO guidelines paying particular diligence and care to the 

processing of children’s special category data.  

 

Covid  

Over the course of 20/21, Covid had a material effect on activities across the organisation. Our fundraising portfolio 

has historically been dependent on areas such as Special Events and Corporate Partnerships that were vulnerable to 

the effects of Covid, resulting in a drop income. When Covid hit in March 2020, we had 2000 children waiting for a 

wish. Our response to this was to instigate a programme of organisational change across which resulted in 30 

redundancies and extensive use of the furlough scheme. In addition to saving around £1m pa in salaries, this also 

enabled us to bring in new skills in areas such as mass fundraising and gaming that would help us to strengthen in 

areas that are both compatible with the presence of Covid and provide the basis for sustainable income growth.  

 

In relation to the 2000 children waiting for a wish, our primary challenge was to work with children and their families to 

create wish experiences that were possible within the restrictions of the time whilst moving quickly in particular for 

those children who didn’t have time on their side. As a result we were able to grant the wishes of 605 children.  

 

20/21 was also a year of adaption and innovation. This included investment in technology to provide a foundation for 

growth in mass fundraising and engagement of communities. During the course of 20/21 we started to see the 

benefits of this e.g. through the launch of our inaugural gaming campaign, Wish 100 week which contributed toward 

the recovery of our income towards the 2nd half of the year.  

 

 

STATEMENT OF TRUSTEES’ RESPONSIBILITIES 

 

The trustees, who are also directors of the charitable company, are responsible for preparing the Report of the 

Trustees and the financial statements in accordance with applicable law and regulations. 

 

Company law requires the directors to prepare financial statements for each financial year. Under the law, the directors 

have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting 

Practice (United Kingdom Accounting Standards and applicable law). Under company law, the directors must not 

approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of 

the company and the group and the profit or loss of the group for that period. In preparing these financial statements, 

the directors are required to: 

 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities SORP ; 

 make judgments and accounting estimates that are reasonable and prudent; 
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 state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in operation. 

 

 

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 

charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the 

company and group enabling them to ensure that the financial statements comply with the Companies Act 2006. They 

are also responsible for safeguarding the assets of the company and group and hence for taking reasonable steps for 

the prevention and detection of fraud and other irregularities. 

 

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on 

the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of 

financial statements may differ from legislation in other jurisdictions. 

  

So far as each of the directors is aware at the time the report is approved: 

 

 there is no relevant audit information of which the company's auditors are unaware; and 

 the directors have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditors are aware of that information. 

 

AUDITORS 

 

A motion regarding appointment of the auditors will be proposed at the next Annual General Meeting. 

 

The Trustees' Report incorporates the Strategic Report, which has been approved and authorised for issue by the 

board. 

 

 

ON BEHALF OF THE BOARD: 

 

 

 

 

 

L Hinnigan – Chair of Trustees 

Date: 2 February 2022 

 

 

 

https://haysmacintyre.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAGmeV5_Xx7BL4Z_TBaSYcxKF9N5xIEalE
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Opinion 

We have audited the financial statements of Make-A-Wish Foundation UK for the year ended 31 August 2021 which 

comprise the Consolidated Statement of Financial Activities, the Group and Charity Balance Sheets, the Group Cash Flow 

Statement, and notes to the financial statements, including a summary of significant accounting policies. The financial 

reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting 

Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and 

Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

 

In our opinion, the financial statements: 

• give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 31 August 

2021 and of the group’s and parent charitable company’s net movement in funds, including the income and 

expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities and 

Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 

2006. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial 

statements section of our report. We are independent of the group in accordance with the ethical requirements that are 

relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 

other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting 

in the preparation of the financial statements is appropriate.  

 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions 

that, individually or collectively, may cast significant doubt on the group and parent charitable company's ability to 

continue as a going concern for a period of at least twelve months from when the financial statements are authorised 

for issue.  

 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 

sections of this report.  

 

Other information 

The trustees are responsible for the other information. The other information comprises the information included in the 

Trustees’ Annual Report and the Chair’s Statement. Our opinion on the financial statements does not cover the other 

information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance 

conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 

so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 

obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 

apparent material misstatements, we are required to determine whether there is a material misstatement in the financial 

statements or a material misstatement of the other information. If, based on the work we have performed, we conclude 

that there is a material misstatement of this other information, we are required to report that fact.  We have nothing to 

report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

 

 the information given in the Trustees’ Annual Report (which incorporated the strategic and the directors’ report 

prepared for the purposes of company law) for the financial year for which the financial statements are prepared 

is consistent with the financial statements; and 

 the strategic report and the directors’ report included within the Trustees’ Annual Report has been prepared in 

accordance with applicable legal requirements. 

 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the parent charitable company and its environment 

obtained in the course of the audit, we have not identified material misstatements in the Trustees’ Annual  Report (which 

incorporates the strategic report and the directors’ report).  

 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006  

and the Charity Accounts (Scotland) Regulations (as amended) require us to report to you if, in our opinion: 

• adequate accounting records have not been kept by the group and parent charitable company; or 

• the group and parent charitable company financial statements are not in agreement with the accounting records 

and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

 

Responsibilities of trustees for the financial statements 

As explained more fully in the trustees’ responsibilities statement as set out on pages 12 and 13, the trustees (who are 

also the directors of the charitable company for the purposes of company law) are responsible for the preparation of 

the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the 

trustees determine is necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

 

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 

the going concern basis of accounting unless the trustees either intend to liquidate the group or the parent charitable 

company or to cease operations, or have no realistic alternative but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 

ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 

decisions of users taken on the basis of these financial statements. 

 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line 

with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. 

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below. 

 

Based on our understanding of the charitable company and the environment in which it operates, we identified that the 

principal risks of non-compliance with laws and regulations related to the Companies Act 2006, the Charities and Trustee 

Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 and relevant laws 
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and regulations in connection with child safeguarding, and we considered the extent to which non-compliance might 

have a material effect on the financial statements. We also considered those laws and regulations that have a direct 

impact on the preparation of the financial statements such as the Companies Act 2006 and the Charities and Trustee 

Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006, and other factors 

such as compliance with legislation in relation to sales tax, payroll tax and fundraising regulations.  

 

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements 

(including the risk of override of controls), and determined that the principal risks were related to revenue recognition, 

posting inappropriate journal entries, and management override of controls. Audit procedures performed by the 

engagement team included: 

 

- Inspecting correspondence with regulators and tax authorities;  

- Discussions with management including consideration of known or suspected instances of non-compliance with 

laws and regulation and fraud;  

- Evaluating management’s controls designed to prevent and detect irregularities;  

- Reviewing the controls and procedures of the charity relevant to the preparation of the financial statements; 

- Identifying and testing journals, in particular journal entries posted with unusual account combinations, postings 

by unusual users or with unusual descriptions; and  

- Challenging assumptions and judgements made by management in their critical accounting estimates including 

reviewing the appropriateness of judgements made in relation to revenue recognition and the recognition of 

the wish provision.   

 

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting 

Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 

 

Use of our report 

This report is made solely to the group and parent charitable company's members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006, section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 

2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so 

that we might state to the group and parent charitable company's members those matters we are required to state to 

them in an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the charitable company and the charitable company's members, as a body, 

for our audit work, for this report, or for the opinions we have formed. 

 

 

 

 

 

 

Steven Harper (Senior Statutory Auditor)         10 Queen Street Place 

For and on behalf of Haysmacintyre LLP, Statutory Auditor                             London  

             EC4R 1AG 

Date:                     

 

 

  

11 February 2022

http://www.frc.org.uk/auditorsresponsibilities
http://www.frc.org.uk/auditorsresponsibilities
https://secure.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAGmeV5_Xx7BL4Z_TBaSYcxKF9N5xIEalE
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT) FOR 

THE YEAR ENDED 31 AUGUST 2021 

 

 

 

All transactions are derived from continuing activities. 

All recognised gains and losses are included in the Statement of Financial Activities. 

Except for gains/(losses) on investments, there is no difference from the results above and the historical cost position.  

 

The notes on pages 20 to 33 form part of these accounts. 
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GROUP AND CHARITY BALANCE SHEETS AS AT 31 AUGUST 2021 

 

 

The net movement in funds for the year relating to the parent charity alone amounted to £448,507 (19/20: (£185,598)). 

The charity only Statement of Financial Activities is shown in note 25. 

The financial statement were approved and authorised for issue by the Board of the Trustees on 2 February 2022 and 

were signed below on its behalf by: 

 

--------------------------------------                                                                       -------------------------------------- 

Trustee - L Hinnigan       Trustee – D Thornton  

Damian Thornton

https://haysmacintyre.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAGmeV5_Xx7BL4Z_TBaSYcxKF9N5xIEalE
https://haysmacintyre.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAGmeV5_Xx7BL4Z_TBaSYcxKF9N5xIEalE


MAKE-A-WISH FOUNDATION® UK 

CONSOLIDATED REPORT AND FINANCIAL STATEMENTS 

YEAR ENDED 31 AUGUST 2021 

 

20 

 

The notes on pages 20 to 33 form part of these accounts. 

GROUP CASH FLOW FOR THE YEAR ENDED 31 AUGUST 2021 
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1. ACCOUNTING POLICIES  

  

Basis of Preparation  

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102) – (Charities SORP (Second Edition, effective 1 January 

2019), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 

2006.     

Make-A-Wish Foundation® UK meets the definition of a public benefit entity under FRS 102.  Assets and liabilities are 

initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy 

note(s).  

  

Judgements and estimates  

Judgements made by the trustees, in the application of these accounting policies that have significant effect on the 

financial statements and estimates with a significant risk of material adjustment in the next year are deemed to be in 

relation to legacy income and wish provision are discussed below.  

  

On approval of a wish, a provision is made based on the expected costs of the wish, with the exception of wishes which 

are funded by a third party funder. The wish costs for these wishes are not recognised until the wish is granted as the 

third party provides a guarantee for the funding of these wishes. The actual costs of wishes may vary from our provision 

due to factors such as family size or seasonal cost variations.  

  

Preparation of the accounts on a going concern basis  

Trustees have reviewed forecast income, expenditure and cash flows in the planning process and consider that the 

charity will have adequate resources to continue for the foreseeable future (being a period of at least twelve months 

from the date of approval of these financial statements), despite what they anticipate to be a prolonged period of 

ongoing economic challenge and uncertainty due to the Covid pandemic. There are no material uncertainties faced by 

the charity.  It is therefore appropriate to continue to prepare the accounts is on a going concern basis.   

  

Basis of Consolidation  

The financial statements consolidate the results of the charity and its wholly owned subsidiary Make-A-Wish 

Promotions Limited on a line-by-line basis.  A separate Statement of Financial Activities and Income and Expenditure 

Account for the charity has been presented in note 25 to comply with Scottish charity regulations.  

  

Income  

All income is recognised once the charity has entitlement to income, it is probable that income will be received and the 

amount of income receivable can be measured reliably.  

  

Donations and legacies   

Donations income and income from government grants is accounted where there is entitlement, probability of receipt 

and it is measurable.  For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware 

that probate has been granted, the estate has been finalised and notification has been made by the executor(s) to 

the charity that a distribution will be made, or when a distribution is received from the estate.  

  

Generating Funds  

Income is accounted for on a cash received and accruals of known income basis unless related to an event scheduled 

to take place in a later accounting period in which case it is deferred until after the event has taken place.  The main 

sources of income are analysed in the notes.  The subsidiary income represents net invoiced sales of services, 

excluding value added tax and is included in the profit and loss account as it is earned.  

  

Investment Income  
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Investment income reflects the amount receivable for the year.  

  

Expenditure  

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost 

related to the category.  

 

  

Irrecoverable Value Added Tax (VAT)  

Expenditure on which there is irrecoverable VAT is shown within each relevant cost category gross of VAT.   

  

Raising Funds  

These costs are incurred in relation to the fundraising events which are organised throughout the United Kingdom.  As 

well as the direct costs associated with each event, costs are included in relation to staff members who are engaged 

directly in fundraising events, publicity campaigns to generate income and an appropriate proportion of their use of 

shared facilities and central services.  

  

Charitable Activities  

Liabilities for wishgranting expenses are recognised as expenditure as soon as there is a specific commitment creating 

an obligation and an expectation that a wish will be fulfilled.  The liabilities at the balance sheet date are included 

within creditors.  

  

Gifts in Kind  

The charity receives the benefit of work carried out by volunteers, the value of which is not included in these accounts 

in  line with the requirements of paragraph 6.18 of the SORP.  Gift in kind income represents various goods/services 

donated free of charge.  The income is included when it can be reliably valued.  

  

Cost of Administration  

These costs are allocated to cost of raising funds and charitable activities on the basis of an appropriate 

apportionment of resources and activities.  Staff costs of £6,386 for staff on furlough are included in support costs in 

20/21.  Grant income to fund these costs was reclaimed from the Coronavirus Job Retention Scheme.  

  

Governance Costs  

Governance costs have been allocated in line with cost of administration and include those costs associated with 

meeting the constitutional and statutory requirements of the charity and include audit fees and costs linked to the 

strategic management of the charity.   

  

Leases  

Payments under operating leases are charged to the Statement of Financial Activities on a straight line basis over the 

life of the lease.  

  

Tangible Fixed Assets  

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.  

  

Leasehold property improvements   10% on cost  

Office equipment   33% on cost  

Computer equipment   25% on cost  

Computer software   33% on cost  

  

Computer equipment and software are combined for reporting.  
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Tangible fixed assets bought by the company have been capitalised at the minimum amount of £100 for individual 

assets.  Assets donated during the year have been capitalised at their estimated purchase cost.  

  

Foreign Exchange  

Foreign currency transactions for income and expenditure are accounted for at an average weekly exchange rate at the 

point of recognition in the accounts. Any difference at the date of payment is treated as an exchange gain/loss.  

  

Stocks  

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow 

moving items.  

  

 

 

 

Investments  

Investments are included in the financial statements at market value at the balance sheet date.  Realised and 

unrealised gains and losses on revaluation and disposals occurring in the year are reported in the Statement of 

Financial Activities.  

  

Fund Accounting  

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.  The 

designated funds represents funds earmarked for specific reasons as decided by the trustees.    

  

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions arise 

when specified by the donor or when funds are raised for particular restricted purposes. Further explanation of the 

nature and purpose of  each fund is included in the notes to the financial statements.  

  

Pensions  

The company operates a defined contribution pension scheme.  Contributions payable for the year are charged in the 

Statement of Financial Activities.  

  

Financial Instruments  

Basic financial instruments are initially recognised at transaction value and subsequently measured at amortised 

cost with the exception of investments which are held at fair value. Financial assets held at amortised cost comprise 

cash at bank and in hand, together with trade and other debtors. A specific provision is made for debts for which 

recoverability is in doubt. Cash at bank and in hand is defined as all cash held in instant access bank accounts and 

used as working capital. Financial liabilities held at amortised cost comprise all creditors except social security and 

other taxes.  

  

Debtors  

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments 

are valued at the amount prepaid net of any trade discounts due.  

  

Cash at bank and in hand  

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three 

months or less from the date of acquisition or opening of the deposit or similar account or matures within three 

months of the date of the balance sheet.  

  

Creditors and provisions  

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will 

probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured 
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or estimated reliably.  Creditors and provisions are normally recognised at their settlement amount after allowing for 

any trade discounts due.  

  

  

Employee benefits   

 Short term benefits   

Short term benefits including holiday pay are recognised as an expense in the period in which the 

service is received.   

 Employee termination benefits   

Termination benefits are accounted for on an accruals basis and in line with FRS 102  
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